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Blaenau Gwent has adopted a 3 by 4 matrix approach (below) where the likelihood will be 
rated with a score between 1 to 3 and the impact between 1 and  
4. A risk score is calculated by multiplying the likelihood and the impact together. This will be 
the inherent risk score (without any controls in place).  
 
The black line indicates the “risk appetite” as agreed by Corporate Leadership Team (CLT). 
Risks that fall to the left of the black line are within agreed appetite and require less 
managing. Risks that fall to the right are outside the appetite and therefore need to be 
escalated for consideration to the Corporate Risk Register and managed more actively.  

 
 
Inherent risk score (before controls) and Residual risk score (after controls)  
Risks will be scored twice, once without any controls in place which will be the 
inherent risk score and once taking into account the control measures which will 
determine the residual risk score.  
 
Risk Score  
 

Definition  

Inherent Risk 
Score  
 

The assessment of the risk score before controls have been 
applied.  
 

Residual Risk 
Score  
 

The assessment of the risk score after controls have been 
applied.  
 

Target Risk 
Score  
 

The level to which we anticipate we can manage the risk down 
to.  

 
The process of scoring risk is subjective, and everyone will have a different perception of a 
particular risk. To help in this process and to introduce a common baseline so that individual 
risks (financial and non-financial) can be compared on a like by like basis across the 
Authority, formal quantification guidance has been introduced.  



  
 

  

 



  
 

  

 
 

 
 
 
 
 
 



  
 

  

 
 
 
 

 
Direction of 
travel from  

Definition  

 
 
 

 
Increasing Risk – the assessment of the risk is that it has 
worsened since the last quarter update.  

 
 
 

 
No change – The assessment of the risk is that there have 
been no significant changes in the level of risk since the last 
quarter update.  

 
 
 

 
Decreased risk – The assessment of the risk is that there has 
been an improvement since the last quarter update. 

 
 



  
 

  

Forecasted 
Direction of 
travel  

 
Definition 

 
 
 

 
Increasing Risk – It is anticipated that the level of risk will 
worsen by the next quarter update.   

 
 
 

 
No change – It is anticipated that there will be no significant 
changes in the level of risk by the quarter update    

 
 
 

 
Decreased risk – It is anticipated that  risk is that it will improve 
by the next quarter update.   

 
 

BRAG rating  
 

Definition  

 
 

 
Completed 

 
 

 
On track 

  
Ongoing but encountering some issues 

 
 

 
Ongoing with issues that need further intervention 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 


